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Contract Holder

Business & Technology Consulting

Making IT Practical

LS3 Technologies is a full services IT consulting, integration, and
business consultancy. Our core competencies include:

Strategic Planning

Roadmap Development
Capital/Technology Planning
Cost Benefit Analysis/ROI
Acquisition Strategy
Exhibit 300 Support

Enterprise Integration

Enterprise Architecture
Technology/Process Analysis
Data Modeling
Solution Design
Prototype Development
Solution Implementation

Program Management
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Integrated Program Planning
Earned Value Management
Risk Management
Quality Assurance
Configuration Management
Knowledge Management

Subject Matter Expertise

Identity and Access Management
Public Key Infrastructure
HSPD-12
Card Management
Certification and Accreditation

We are more than a technology company. We provide our customers
with the strategic thinking, architectural vision, investment controls, and
practical solutions that save money and return value.
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Our Expertise

Staff averages 10 years
experience in area of
competency

HSPD-12
GSA Approved Integration
Services Provider

Program Management
PMI Certifications
Business Planning
Acquisition Management
Records Management
SDLC

Technical Solutions

Enterprise Architecture

Analysis and Planning

SDLC

Integrated Security Designs

Compliance, Audit, and
Assessment

Integration Engineering
Multi-faceted Systems
Integration
Data Management
Directory Services
Enterprise Management
Security Solutions
Operating Systems
Application Integration

Corporate Performance

Federal Experience

The U.S. Department of Veterans Affairs

Business & Technology Consulting

PIV System Implementation - We designed, integrated, implemented, and
maintained a solution compliant with VA lifecycle identity and access management
requirements. The solution supports a strategy that enables VA to reduce capital
investment needs over time, reduce help desk demands, and migrate the
infrastructure to web services and solutions. The VA PIV solution is expected to
support more than 500,000 users and can scale to manage the identities and access
privileges of more than 26 million Veterans.

OneVA Portal - We collected and analyzed business requirements to define the data
services required to support multiple categories of portal users. Our team then
developed an implementation roadmap which identified the timelines and milestones
required for solution design, legacy website integration, pilot deployment and
evaluation, and future integration of legacy websites. The delivered portal solution
integrates data services across multiple data sources and creates a common entry
point for Veterans.

RMIT Common Services Support - We developed a strategy for providing common
identity management, web systems, and data management services across VA. We
created the strategic planning and documentation required to support Capital
Planning and Investment Control (CPIC), Exhibit 300 submission, and technical
implementation of the three common services. We also developed bridging and
phased implementation strategies designed to minimize disruption to the lines of
business, rapidly deploy the common services, and reduce the investment capital
needed.

The U.S. Small Business Administration

HSPD-12 PMO - Our familiarity with HSPD-12 technical and process requirements
was integral to analyzing the SBA unique requirements and developing a strategy for
meeting HSPD-12 and SBA goals. Our support of the HSPD-12 PMO included an
“As Is’ technology and process analysis, targeted stakeholder communications and
briefs, quality assurance plan implementation, and schedule and cost control
enhancements. We are currently developing a strategy to integrate identity and
security credentials across the enterprise utilizing the PIV Card.

Revenue in Millions

LS3 Technologies has been a prime contractor to the Federal 8
Government for several years and has experienced year over 7
year growth since we were first established in 2001. We s
were recently certified as an Open Ratings Top 20% s
Performer based on the Past Performance Evaluation 4
surveys completed by our customers. Our almost perfect s
Open Ratings score is a testament to the level of satisfaction 2
we deliver. We boast a 100% customer retention rate which 1
also validates our ability to successfully deliver solutions and o
value to our customers.
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For more information on any of our products or services please visit us
on the Web at: www.LS3-inc.com



